




Time Session Description Presented by

12.00 – 12.30pm Conference Opening (Lunch Provided)

12.30 - 12.35pm Welcome & Introduction Tyson Williams – Henslow

12.35 – 12.55pm Intelligent Monitoring Group (ASX:IMB) Dennison Hambling, Executive Director

12.55 – 1.15pm Elsight (ASX:ELS) Yoav Amitai, CEO

1.15 – 1.35pm archTIS (ASX:AR9) Kurt Mueffelmann, Global COO

1.35 – 1.45pm Short Break

1.45 – 2.05pm Austal (ASX:ASB) Paddy Gregg, CEO and Christian Johnstone, CFO

2.05 – 2.25pm DroneShield (ASX:DRO) Oleg Vornik, CEO

2.25 – 2.45pm Electro Optic Systems (ASX:EOS) Clive Cuthell, CFO & COO

2.45 – 3.05pm Refreshment Break

3.05 – 3.25pm Keynote Address (Includes 5 mins Q&A) Steve Baxter, CEO - Beaten Zone

3.25 – 3.45pm HighCom (ASX:HCL) Mark Stevens, Chairman

3.45 – 4.05pm AVA Risk (ASX:AVA) Mal Maginnis, CEO

4.05 – 4.15pm Short Break

4.15 – 4.30pm Keynote Address (includes 5 mins Q&A) Raphael Petit, Managing Partner - Oaklins France

4.30 – 4.35pm Introduction to Panelist Session Nick Andrew - Henslow

4.35 – 5.15pm Panel Session (including Q&A): Funding the next 

generation of Australian defence companies

Mark Palmer, CEO Sentient Vision Systems

Mark Stevens, Chairman HighCom Limited, Arican

Advisory, Periscope Partners

Andrew Crowe, Director, Crowe Advisory/Black Book 

Advisory

5.15 - 5.20pm Closing Address Tyson Williams – Henslow

5.20pm Networking

6.00pm Post Conference Event Rooftop Bar, Little National Hotel
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Comprehensive business and personal security service seeking to consolidate a fragmented industry and posting a bumper 1H24. 
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Security, monitoring and risk management services for business and 

individual use throughout Australia

Intelligent Monitoring Group (ASX:IMB)

Business

Key 

Products

Description

(A$m) FY22 FY23 1H24

Revenue 23.1 32.9 55.7

Monitoring 20.4 26.3 38.5

Protection 2.3 2.0 1.0

Services 0.4 4.5 16.2

EBITDA 7.9 0.8 7.3

NPAT (4.2) (11.9) (2.9)

GP Margin 40.6% 38.1% 48.2%

EBITDA 

Margin
35.0% 3.3% 17.6%

Intelligent Monitoring Group is the parent company for:

► Monitoring Excellence: most extensive, reliable and progressive provider of 

electronic monitoring services to customers throughout Australia.

► Mammoth Security: leading international residential and commercial security 

consulting service provider.

► Threat Protect Security Services: protective services, including security 

personnel and monitoring, for selected customers.

Monitoring Excellence:

► A1 graded monitoring centres; 24/7 security supervision; electronic alarm 

monitoring; CCTV and Duress/Personnel Tracking; Bespoke security service.

Mammoth Security:

► Monitoring security systems; Security risk advisory; Security personnel; Staff 

safety training; Protective technology; Personal safety and duress solutions.

Threat Protect Security Services

► Intruder detection; Personal alarm; Duress Alarm; HNW Family security; 

Security and risk consultancy; Security personnel.

Key 

Customer 

Segments

Households

► Residential

► Personal

► Children and family

► HNWI’s

Commercial

► Private and public 

businesses

► Government

► Defence

Care

► Nurses

► Carers

► Aged care

► Hospitals
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Significant growth in design wins, orders and revenue for innovative drone technology company.
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International electronic equipment and instruments company, focused on 

innovative connectivity solutions for drones and UAVs

Elsight (ASX:ELS)

Business

Key 

Products

Description

Halo Hardware is ELS’s proprietary technology drone communications system, 

which enables drone operators to fly anywhere without the need for equipment 

replacement to accommodate different operator and cellular systems.

Halo is the ideal product for many Defence organisations requiring robust and 

reliable communications. There are an increasing number of use cases in law 

enforcement, first responders and natural disasters, where real-time video 

transmission can be critical.

Halo technology provides seamless and continuous 

connection for communication with all drone/UAV cases.

► Including both line-of-sight and beyond line-of-sight 

capabilities.

Halo serves:

► Commercial customers: construction, medical, agriculture, 

oil & gas, utilities and deliveries.

► Defence customers: surveillance, monitoring, military, first 

responders, public safety and law enforcement.

Key 

Customers Drone Delivery 

Canada 

(healthcare)
Sphere Australia 

(mining)

Bond 

(USA first 

response drone)Israel Police
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(A$m) CY21 CY22 CY23

Revenue 0.6 0.8 1.5

Tangible Sales 0.5 0.7 1.0

Services 0.1 0.2 0.5

EBITDA (5.5) (3.5) (2.4)

NPAT (6.0) (4.3) (3.7)

GP Margin na 53% 52%

EBITDA Margin na na na



Market leaders in sensitive information protection and encryption between collaborating parties.
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Global provider of innovative software solutions for the secure 

collaboration of sensitive information. 

ArchTIS Ltd (ASX:AR9)

Business

Key 

Products

Description

(A$m) FY22 FY23 1H24

Op. Revenue 4.6 6.4 2.3

Licensing 2.6 3.2 2.3

Services 2.0 2.8 3.4

Equipment 0.0 0.4 0.0

EBITDA (5.8) (3.8) (0.6)

NPAT (9.4) (8.2) (2.6)

GP Margin 70.5% 51.3% 45.9%

EBITDA 

Margin
na na na

Protection of sensitive information

► Information stays within a protected collaboration and file sharing cloud 

service.

► Enforces and complies with strict confidentiality requirements.

► Cost effective means of ensuring the security of classified material.

Primary use cases

► Defence, Government, Intelligence, Multinational Coalition, Critical 

Infrastructure and Universities.

Kojensi

► Multi-government certified platform for the secure access, sharing and 

collaboration of sensitive and classified information.

NC Protect

► Enhanced information protection for file access and sharing, messaging and 

emailing of sensitive and classified content across varying apps and files.

NC Encrypt

► Automatic securing of documents based on user attributes, context and file 

sensitivity to protect data.

Key 

Customers
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Australian global shipbuilder and defence prime contractor, designing and manufacturing vessels for government and commercial 
operators.
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Major Australian commercial shipbuilder and prime defence contractor.

Austal Ltd (ASX:ASB)

Business

Key 

Products

Description

(A$m) FY23 1H24 FY24F

Op. Revenue 1,585.0 717.7 1711.5

Shipbuilding 1,217.7 521.8 1292.8

Support 367.3 195.8 418.7

EBIT (4.8) 32.1 60.0

NPAT (13.8) 12.0 32.4

GP Margin 6% 13% 11%

EBIT Margin na 5% 4%

USA Shipbuilding

► Core driver of Austal’s financial performance (75%+ of FY23 revenue).

Australasia Shipbuilding

► Commercial and defence shipbuilding.

Support

► Maintenance and on-going support services of fleets.

Commercial

► Passenger and vehicle ferries.

► Transportation vessels for the offshore windfarm industry.

Defence

► Multi-purpose, high-speed combatants.

► Coast guard patrol boats. 

Support

► Crew training and maintenance.

► Vessel control and information systems.

Key 

Customers
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DroneShield Limited (ASX:DRO)
Transformative FY23 delivering maiden profit. 
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Key 

Products

Description

(A$m) FY22 FY23 FY24F

Op. Revenue 17.2 55.1 87.0

Hardware 14.5 47.3 75.6

Subscription 0.3 1.4 4.2

U.EBITDA (1.3) 10.0 27.2

NPAT (0.9) 9.3 19.6

GP Margin 71% 73% 73%

U.EBITDA Margin na 18% 31%

16.9

55.1

87.0

(1.3)

10.0
27.2

18%

31%

-

5%

10%

15%

20%

25%

30%

35%

(20)

0

20

40

60

80

100

120

140

FY22 FY23 FY24F

A
$
m

Op Revenue U.EBITDA U.EBITDA Margin

► DRO provides several C-UAS hardware products that incorporate proprietary 

software.  

► DRO’s offering can detect, identify, track and soft-kill defeat aerial, maritime 

and ground threats.

► Company designs and develops all hardware (except radars and cameras) in-

house, removing reliance on third party IP. 

Handheld

► RfPatrol Mk II

► DroneGun Mk IV

► DroneGun Tactical

Vehicular

► DroneSentry-X Mk II

Fixed Site

► DroneCannon

► RfOne

► DroneSentry

Key 

Customers
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Australian defence manufacturer specialising in AI-powered platforms to 

counter UAS threat vectors.
Business



EOS holds significant IP due to its genesis as a Space company focused on laser technology. 
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Advanced technology company operating in the defence, space and 

communications sectors.

Defence 

► Remote Weapon Systems.

► Turrets.

► Counter uncrewed aerial systems.

► Direct Energy Weapons.

Space

► Broadband radio transceivers for SATCOMs.

► Bespoke On-the-move SATCOMs.

Defence Division

► Defence division specialises in technology that enables the integration of 

remotely operated weapon systems to a range of land and naval platforms. 

► Defence segment contributes most of the group’s revenue (~71% in FY23).

► Company derives majority of revenue exporting products to the global non-

ITAR market (non-US).

Space Division

► Space division is separated between: Space Technologies (based in 

Canberra) and EM Solutions (based in Brisbane). 

► Space Technologies applies EOS-developed optical sensors and effectors to 

detect, track and characterise objects in space. 

► EM Solutions develops and produces RF and optical space communications 

technology.

Electro Optic Systems Holdings Limited (ASX:EOS)

Business

Key 

Products

Description

(A$m) FY22 FY23 FY24F

Op. Revenue 137.9 219.3 241.4

Defence 106.0 155.4 169.6

Space 32.0 63.9 71.8

U.EBITDA (42.9) 7.5 10.5

NPAT (115.6) (34.1) (16.8)

GP Margin 34% 44% 44%

U.EBITDA Margin (31%) 3% 4%
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HCL undergoing review to right size the business.
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Defence manufacturer of advanced ballistic protection equipment and 

supplier of military technologies.

HighCom Limited (ASX:HCL)

Business

Key 

Products

Description

(A$m) FY23 1H24 FY24F

Op. Revenue 89.4 15.0 46.9

Ballistic 52.7 13.2 33.2

Technology 36.7 1.8 13.5

U.EBITDA 11.8 (6.0) (5.4)

NPAT 6.1 (13.5) (13.9)

GP Margin 38% 22% 28%

U.EBITDA 

Margin
13% na na
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Higcom Armor

► Manufactures advanced protection equipment.

Highcom Technology

► Through exclusive distribution agreement with AeroVironment, supplies, 

integrates, trains, and supports Small Uncrewed Aerial Systems (sUAS) and 

sensor payloads for customers across the ANZ region. 

Highcom Armor

► Body armour.

► Ballistic helmets.

► Composite structures (ie. Ballistic shields).

► Accessories (ie. Carrier vests).

Highcom Technology

► Wasp sUAS.

► Puma AE sUAS.

► PUMA LE sUAS.

Key 

Customers
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Market leaders of risk management technologies for commercial, industrial, military and government clients.

21

Global risk management technologies

AVA Risk Group (ASX:AVA)

Business

Key 

Products

Description

(A$m) FY23 1H24 FY24F

Revenue 28.6 14.2 32.5

Detect 18.4 7.9 19.3

Access 4.0 3.2 6.4

Illuminate 6.3 3.2 6.8

EBITDA 1.3 (1.0) 1.1

NPAT (1.1) (2.3) (1.8)

Gross Margin 64% 61% 63%

EBITDA 

Margin
7% na 3%

Detect: fibre optic intrusion detection systems.

► Detection for perimeters, pipelines, conveyers, power cables and data 

networks.

► 2700+ systems deployed worldwide.

Access: high security access control technology.

► Access control readers, high security locking, custom encryption and 

biometric solutions.

► 3500+ sites worldwide.

Illuminate: security and intruder detection equipment.

► Outdoor security sensors, surveillance solutions, video illuminators, camera 

analytics.

► 60+ countries.

► Aura Ai-X: global solution of choice for critical infrastructure protection. 

► Cobalt 2: advanced door locks capable of aligning misaligned doors and 

releasing upon request, even with excessive load on the door.

Key 

Customers
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